USA YouFra Stages of Formation
(The following clarifies the goals, methods, and topics (in human, Chrisitian, and Franciscan life) that accompany each stage the young people will experience in a YouFra)
A. Stage One: Building Relationships
Before you consider inviting young people on a journey toward forming a YouFra, it's important to remember our Franciscan Youth and Young Adult Mission is to bring the Gospel of the Lord Jesus Christ to youth and young adults and to invite them to join with us in sharing this Good News in the world. 

Building a relationship of trust, respect, and love for one another is a vital step in that process. The United States Conference of Catholic Bishops' document Our Hearts are Burning Within us: A Pastoral Plan for Adult Faith Formation in the United States provides us with the familiar story of Emmaus (Lk 24: 13-35), in which we find the model for our outreach to young adults. “To be effective ministers for young adults we will first, like Jesus, join people in their daily concerns and walk side by side with them on the pathway of life. We will ask them questions and listen attentively as they speak of their joys, hopes, griefs, and anxieties.”

In order for individuals, fraternities, and regions to know what to offer in the way of support and mentoring, we need to understand who the young people are in our vicinity and what they need. 
There are many ways to do this:
1. Invite a small group of young people to meet with you for a simple sharing/listening time. Let them know you are interested in hearing their stories and understanding their needs. 

2. Volunteer in an already existing group—A Bible study for young adults, youth group, Newman Center event,  Christian Couples group—whatever you have in your area. Wear your TAU and just be available. 

3. Hold evenings on a regular basis for social gathering, prayer, and discussion. Share on a topic that might interest them, or invite speakers to do so. Offer movie nights, a book club, or a series to inspire dialogue. (ie. JustFaith, or Laudato Si' Circles). 

4. Plan a Justice, Peace, and Integrity of Creation (JPIC) activity and invite young people to join you. In fact, watch for events in which young people might already be involved and join them. Show them you enjoy their company, appreciate their energy and share common concerns. 
5. The young adult age bracket might include engaged or newly married couples, and families. Discern your gifts, and offer them. There are many areas of parish life to get involved in or even initiate: Classes for engaged couples; Baptism and First Communion preparation; Summer Bible Camp; Parenting classes; Moms or Dads support groups; or Life skills classes for young adults (ie. Budgeting, buying their first house, or even cooking). There are a myriad number of ways to meet and build relationships with younger people.

A good resource for ideas is Connecting Young Adults to Catholic Parishes: Best Practices in Catholic Young Adult Ministry.
B. Stage Two: Initiation 
Aim
To help young people listen to God's call in their heart and discover the YouFra fraternity as a proper venue in which to grow closer to Jesus Christ and consider a life based on the gospel. 
Methodology
Participate in the meetings of the YouFra fraternity.

Exchange of experiences in small groups or in pairs.

Share in the prayer life of the YouFra fraternity. 

Take part in some of the Youfra's ecclesial activities.

Work towards personal inner growth, sustained by the group.

Small group discussions on certain topics.

Contents/Topics
Human
Ways of seeing and listening to others, to nature, to oneself, to God.

Analysis and evaluation of reality--positive at first, and negative only later.

To lead one's personal life vis-a-vis the social, political and ecclesial reality
Christian
The Christian ideal as a valid alternative in life

The gospel, good news for all

The value of life, from conception to its natural end.

The concrete Church, a community of saints and sinners.
Franciscan
Who are they? Francis, Clare, Elizabeth of Hungary.

What is the Franciscan Family? (Religious men and women, lay people).

What is YouFra?
At the end of this stage (3-6 months) a Celebration of Admission indicates their desire to continue the journey toward the Rite of Promise.
C. Stage Three: Formation towards a commitment to a gospel life and to the Rite of Promise.
Aim
To fully integrate young people into a YouFra as an integral part of the OFS and the Franciscan family.
Methodology
Attendance at meetings of the YouFra fraternity

Share in the prayer life of the YouFra fraternity

Take part in the ecclesial activities of the YouFra

Attendance to the candidates' special meetings.

Personal accompaniment by the one in charge of formation and by the spiritual assistant.
Contents
Human
Techniques for self-knowledge

Inner personal growth, sustained by the group. Ability to establish and sustain human relationships; ability to give, to receive, and to share.

To know the possible venues for action and service to others.
Christian
Methods and elements of personal and group prayer.

Christ, the new man, companion and friend.

Conversion through renewal and re-orientation of one's life.

The Eucharistic celebration

Living out the main liturgical seasons (Advent, Christmas, Lent, Easter).
 
Franciscan
Life of Francis, Clare, Elizabeth of Hungary.

Franciscan values: Fraternity, Minority, Peace, Non-violence, Respect of Nature, etc.
The Rule of the OFS, an inspirational document.
Commitment to the YouFra, contents and rationale.
The end of this stage (at least a year, no longer than two) is celebrated with the Rite of Promise.
D. Stage Four (ongoing): Deepening One's Vocation (after the Rite of Promise)
Aim
To help young people deepen their Franciscan vocation and choice to live a gospel centered life.
Methodology
Participation in all the activities of the YOUFRA fraternity.

Effort towards inner personal growth, sustained by the group.

Attendance at regional and national meetings and live-in seminars.
Taking part in meetings and celebrations, together with the OFS and other branches of the Franciscan family.
Discernment and decision-making exercises.

Personal accompaniment by the Council of the YOUFRA fraternity and by the spiritual assistant.
Contents
Human
Ways to know and accept oneself.

How to create balance in everyday life.

Responsibility and creativity at the service of others.

How to clarify one's motivation.

Love (love and attraction; various expressions of love).

Methods of group dynamics and effective dialogue.

How to plan group activities.
Various life skill topics depending on the needs of the group.
Buiding leadership skills

Christian
Vocation according to the Bible.

Diversity of vocations in the world.

Vocational discernment.

Jesus' fundamental options.

The beatitudes and the evangelical counsels.

Mission of the laity in the Church. Where their gifts might lead them in service.

The sacraments--how to live them.

How to analyze reality in the light of the gospels.

Christians' contribution to social and political life.
Franciscan
Relevance of Francis, Clare and Elizabeth of Hungary.

Vocational journey of Francis, Clare and Elizabeth of Hungary.

Sources of Franciscan spirituality.

Writings of Francis and Clare.

A short history of the Franciscan family.

The situation of the Franciscan family today.
Rule and General Constitutions of the OFS.
Franciscan concept of personality.

Secularity and commitment of the Secular Franciscans,

Franciscan contribution to peace, justice and ecology. 

Each year, young people are invited to renew their Promise. This can happen during the Rite of Promise for new members or at a separate time. 

Once at least five members have made their Promise, they can request the official establishment of a YouFra. 

See the CIOFS document: Guide for the Establishment of a New Fraternity of Franciscan Youth (YouFra). 
